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What is Business Management Modernization?

• Business Management Modernization Program (BMMP) is a DoD-
wide initiative to:

• Transform business processes, while
• Standardizing and integrating information systems using common, 

net-centric processes and portfolio management;
• Expend fewer resources on business processes and systems; 
• Ensure that men and woman in uniform have the business 

information they need when they need it; and 
• Inform Congress and the public, with confidence, of where we spend 

resources within the Department of Defense.
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BMMP Mission and Strategy

Mission
Support the Warfighter with world-class business operations

Strategy
BMMP will lead DoD’s transformation of its business processes by:

• Establishing Governance
• Developing and maintaining the Business Enterprise Architecture 
• Driving Domain Business Process Re-engineering
• Implementing Portfolio Management and Performing System Assessments
• Utilizing the Global Information Grid Enterprise Information Environment 
• Aligning business solutions with DoD strategies
• Measuring DoD performance improvement against IT investment
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Path to Transition

The Business Enterprise Architecture achieves practical value in leading DoD 
business transformation by driving:  

• Investment Decisions
– Business Process Re-engineering Opportunities
– Acquisition Programs
– Legacy remediation
– Alignment of proof of concept initiatives with the BEA

• Removal of barriers for Business Transformation and 
Improvement
– Legislative Changes
– Policy Changes
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BMMP Governance: Domains & Mission Area

Business Domains (Process Stewarts):
• USD (Acquisition, Technology and Logistics):

1. Acquisition
2. Installations & Environment
3. Logistics

• USD (Personnel and Readiness):
4. Human Resources Management

• USD (Comptroller) / Chief Financial Officer:
5. Accounting & Finance

6. Strategic Planning & Budgeting

DoD Mission Area:
ASD (Command, Control, Communications, and Intelligence) / Chief Information 

Officer:
• Enterprise Information Environment (EIE)
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Global Information Grid (GIG)
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BMMP Governance Structure

= Business Domains

= DoD Mission Areas

= BMMP Program Office

OUSD(C) -- Accounting & Finance
(ACC/FIN)

SecDef
DepSecDef

BMMP Steering
Committee

BMMP Executive
Committee

Domain Owners
Integration Team

(DO/IT)

Business
Enterprise Architecture 

Review and Change 
Control Board

OUSD(AT&L) -- Acquisition
(ACQ)

OUSD(P&R) -- Human 
Resources Management (HRM)

OUSD(AT&L) -- Installations 
& Environment (I&E)

OUSD(AT&L) -- Logistics
(LOG)

OUSD(C)  -- Strategic Planning 
& Budgeting (SPB)

OASD(NII)
Enterprise Information Environment

(EIE) Mission Area 
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Business Enterprise Architecture (BEA) 

GOALS
BEA provides one DoD Reference 

Business Process Model 
that ensures:

1. Enable Interoperability throughout 
DoD

Single interpretation of requirements:
Standard rules and policies 
Standard rules and policies are embedded into 
operational processes
Business transaction and event standards are 
explicitly embedded into operations information  
exchanges 
Consistent and unique Data Model and Dictionary

2. Operational Process Excellence

• One DoD Business Enterprise Architecture Reference 
Business Process Model that provides the foundation to 
enable end-to-end operational excellence

• Embed DoD’s Net-Centric Enterprise Services in 
Business Enterprise Architecture

• Provide link to Federal Enterprise Architecture

3. Enhanced Portfolio Management 
Support

Transition Planning based on Business Enterprise 
Architecture to achieve capabilities based on target    
processes
Relevant “As Is” analysis
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Business Process Framework (high-level)
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Process Detail and Elaboration

1.) Property, Plant & Equipment shall have a classification code.

2.) Assets shall begin to be depreciated when available for use.

3.) Depreciation/amortization costs of Property, Plant &
Equipment
shall be calculated using the appropriate method, recorded costs,
and the estimated useful life.

4.) The value amount used for depreciation of Property, Plant &
Equipment shall be the total cost less the residual value.

Augment Asset Record
with Depreciation
Information

1.) Item location data shall be scanned and recorded each
time
materiel/asset changes physical location using Automated
Identification Technology (AIT).

Augment Asset Record
with Accountability
Information

1.) The item received or service performed,
the order number, the supplier, the
customer,
the error code, and error description shall
be recorded for each inspection.

2.) The asset and materiel catalog item
shall describe the latest conformance
specifications  to support incoming
or outgoing inspection.

Inspect Materiel to
Specs / Standards

Material Inspection
Receiving Report
(DD250)

Material Inspection
Receiving Report
(DD250)

1.) The item's identification number, description,
quantity,
storage location, receiving date, and acceptance date
shall be recorded for each Receipt-Item Event.

2.) Inventory shall be categorized as either (1) inventory
available for use, (2) inventory held for sale, (3) excess,
obsolete or unserviceable inventory, or (4) inventory
held for repair.

3.) The item number, description, stocking locations,
on hand quantity, on order quantity, and stratification
code shall be recorded for every item.

4.) Transactions pertaining to inventory levels shall be
recorded.

Record OM&S in
Inventory

1.) The accounting process must recognize operating materials
and supplies acquired through exchange of non-monetary
assets
(e.g. barter), and shall be valued at the fair value at the time of
the exchange.

2.) The accouting process must value operating  materials and
supplies on the basis of historical cost, which shall include all
appropriate purchase and production costs, excluding
immaterial
amounts.

3.) The accounting process must value operating materials and
supplies acquired through exchange of non-monetary assets
at the fair market value of the asset received at the time of the
exchange and record as a gain or loss.

4.) Standard stocking level threshold rules shall encompass
stock
location, holding costs, inventory valuation, item classification,
safety levels, and lead times.

5.) The consumption method of accounting for the recognition
of
expenses shall be applied for operating materials and supplies,
which shall be recognized and reported as assets when
produced or purchased.

6.) Determine inventory method (purchase or consumption)
default
should be the consumption method.

Record Value of OM&S

1.) (1) A Match Rule shall be defined for each type of Purchase
Contract payment validation option. (2) Match Rules shall allow
for a 2-way match. (3) Match Rules shall allow for a 3-way
match.

2.) A match rule shall specify the data required to validate
performance of an order, thereby enabling the establishment of
a
vendor payable

3.) Payment shall be scheduled only after the match rules have
been met and verification that a payment has not already been
made.

4.) There must be proof of receipt and acceptance, before
payment is made.

5.) An Entitlement shall result from the successful completion
of
the match designated in the underlying purchase contract.

6.) (1) The net entitlement shall be the result of the summation
of
the Gross Amount less the discount.  (2) Payments to vendors
shall identify by purchase contract line the amount of
discounts
taken.  (3) The amount of discounts taken shall be deobligated
at
the time the payment is made.

Match Obligation,
Acceptance, and
Invoice

1.) Property record balances and all required data shall be
collected and validated prior to being recorded on the general
ledger.

2.) Property, Plant and Equipment shall be recorded as soon
as
title passes or Property, Plant and Equipment is delivered.

3.) Assets that are utilized by more than one organization
must
be recognized for accounting and financial statement
reporting
purposes by the preponerant user.

Record Asset into
Asset Inventory

1.) Capitalized Cost shall include all costs incurred to bring the
PP&E to a form and location suitable for its intended use.

2.) All Property, Plant & Equipment (General Property, Plant &
Equipment, Stewardship Land, and Heritage Assets) acquired
(I.e., purchased, transferred, found, donated, etc.,) will be
assigned value (i.e., fair market value, similar asset) and must
have supporting documentation.

3.) The original value and subsequent valuation updates of
Property Plant & Equipment shall be recorded.

4.) Upon receipt into the Department of Defense, value shall be
assigned to Property, Plant & Equipment based on historical
costs
if known.

5.) The accounting process must recognize operating materials
and supplies acquired through exchange of non-monetary
assets
(e.g. barter), and shall be valued at the fair value at the time of
the exchange.

6.) Capitalized Cost shall include all costs incurred to bring the
PP&E to a form and location suitable for its intended use.

Record Value of Asset

Record Payable

Property &
Equipment Data

1.) All materials not meeting standards or order criteria
must be
rejected

Acceptance

OM&S Data

1.) Assets will be capitalized if they meet the criteria for PP&E,
regardless of whether they are acquired, manufactured or
internally developed.  The assets will be depreciated or
amortized
over the established life of the assets upon being placed into
service.

2.) If cost is greater than 100K, then asset is capitalized.

Asset
Capitalizat
ion

1.) If the item's cost is less than $5K, there is no
accountability
requirements, unless item is sensitive, pilferable, or
controlled.
Items that cost above $5K must be controlled for
accountability
purposes.

Accounta
bility
Threshold

1.) If item is OM&S, record in an Inventory Management
System,
or if property or equipment, record in a Property Accountability
System.

Materiel
Type

1.) Item data shall be scanned and recorded immediately
upon
receipt using Automated Identification Technology.

Accept Materiel

Payment
Data

Property or Equipment Received

Post to General Ledger

Procurement Evidence Obtained

Authorize Supplier Payment
Materiel Accepted

Material Received

Asset Capitalized

Post Expense to General Ledger

Post Change In Balance to General Ledger

Materiel Meets Standards or Order Criteria

Materiel Does Not Meet Standards or Order Criteria

Receiving Report Completed & Signed

Property and Equipment Accountability
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System Architect
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Transition Process

BMSI/Domains Domains

Capabilities
(ICD, CDD)

Business 
Enterprise 

Architecture

Goal: Incorporate requirements, rules and 
regulations upfront in the acquisition process

Legacy 
Remediation 

(Refresh, Replace, Retire)

Acquisition 
Programs 
(Streamlined)

Business Process 
Reengineering

Transition Plan
Continuous Improvement

Portfolio Management
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Focus Areas

Incremental Approach with Emphasis on Continuous Improvement

Increment 1:
- Focused on Unqualified Audit Opinion
- Address material weaknesses and related processes to result in financial 

statements enabling an Unqualified Audit Opinion and Asset Accountability
- Support of Domain Business Process Reengineering coverage in 

Acquisition, Human Resources Management, Logistics, Strategic Planning   
& Budgeting, and Technical Infrastructure Improvements

Increment 2 (Draft):
- Reduce acquisition cycle time DoD wide 

- Align acquisition cycle time with Government & Industry best practice 
benchmarks

- Streamline the planning, programming, budgeting and execution process

Increment 3 (Draft):
- Increase visibility of assets DoD wide
- Enable effective management of DoD human resources leveraging 

Government and Industry best practice benchmarks
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Metrics Schedule (as of 2/10/04)

Aug Sep Oct Nov Dec Jan Feb Mar

2003 2004

Program-Level

Domain

ACQ

ACC/FIN

HRM

LOG

SPB

I&E

EIE

Draft Program Level Metrics/
Increment 1 Targets

Apr May

Baseline Program Level
Metrics/Increment 1 Targets

Draft ACQ
Metrics (V1)

Approved ACQ Metrics
(V1) & Inc. 1 Targets

Impl. ACQ
Metrics (V1)

Jun

Draft ACC/FIN
Metrics (V1)

Approved & Implemented
Balanced Set of  ACC/FIN

Metrics & Targets (V2)

Approved & Impl. HRM
Obj. 1.3 Metrics

Draft LOG Metrics Approved LOG
Metrics & Targets

Draft SPB
Metrics

Approved SPB
Metrics & Targets

Initial Draft EIE
Metrics

Approved EIE
Metrics & Targets

Approved & Implemented
Initial ACC/FIN Metrics &

Targets (v1)

Approved HRM Metrics
& Targets

Approved LOG Metrics
& Data Sources

Draft I&E
Metrics

Approved I&E
Metrics & Targets

Implemented
SPB Metrics

Recommendation
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Summary of Accomplishments

• Implemented governance structure

• Initiated process for defining BMMP Performance Measures

• Published DoD Business Enterprise Architecture v1.0 4/30/03 and v2.0 
on 2/27/04
– Initiated a Transition Plan
– Completed the Reference Business Process Model (RBPM) on February 27, 

2004
– Drafted an Architecture Test Strategy for Modeling and Simulation
– Determined end-to-end processes to control investment

• Integrated ongoing BPR for LOG and HRM Domains

• Initiated Business Process Reengineering for:
– Acquisition Domain
– Installations and Environment Domain
– Strategic Planning and Budget Domain
– Accounting and Finance Domain

• Initiated Portfolio Management
– Baseline inventory of systems and assigned to Portfolio
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Next Steps

• Incorporate and extend DoD NCES throughout business areas
• Map BEA to Federal Enterprise Architecture (FEA)
• By July 2004

– Integrate DoD business processes

– Incorporate Increment One-relevant requirements and transactions into 
processes

– Focus on processes related to DoD material weaknesses

– Focus on requirements, transactions, and data relevant to Unqualified Audit 
Opinion and Asset Accountability

• By October 2004, fully update all architecture artifacts to reflect end-to-end
perspective

• First release of next increment by April 2005

- More $$$ for the Warfighter

- Optimal Warfighter Support

- Increased return on Taxpayer  investment
BMMP Goal
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BMMP Website

http://www.defenselink.mil/comptroller/bmmp/

http://www.defenselink.mil/comptroller/bmmp/
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